
London Pensions Fund Authority 

Corporate & Strategic Session 
 

AGENDA  

Date:  Wednesday 8 July 2026 
 
Location: Room 105, 10 Union Street, London, SE1 1SZ & via MS Teams 
 
Time: 11:15 – 15:40 
 

No. ITEM CATEGORY LEAD TIME 

Part A – Private Session   
All agenda items in this private session contain exempt information as defined in Paragraph 3 of Part 1 
of Schedule 12A of the Local Government Act 1972. It has been determined that, in all the circumstances 
of the case, the public interest in maintaining the exemption outweighs the public interest in disclosing 
the information. 

1. 

Introductory Matters 
i. Welcome & Apologies 

ii. Declarations of interest  

iii. Minutes of the meeting held on 26 March 2025 

iv. Decisions by email since the last meeting 

v. Action Points 

 
 
Inform 
Approve 
Note 
Note 

J Preston 
A Durkan 

11:15 
(5min) 

2. 

 

LPPI Client Feedback and Performance Update 

    

Update & 
Note  

L Watson 
11:20 

(10min) 

3. LPFA Investment Beliefs  
Review & 
Approve  

L Watson 
I Ahmad 

11:30 
(10min) 

4. 

 

LPPA Client Feedback and Performance Update 

    

Update & 
Note 

J Donnelly 
11:40 

(10min) 

5. 
Feedback & Assurance from Local Pensions Board 

i. LPB Annual Chairs’ Report 

Review & 
Note 

A Cunningham 
11:50 

(10min) 

Lunch 12:00 – 12:30 

6. 
LPPIH & LPPI Performance and Activity Update 

i. LPPI Business Update Q4 2025/26 

 
Update & 
Note 

 
R Tomlinson 
 

12:30 
(20min) 

7. 
LPP & LPPA Performance and Activity Update 

i. LPPA Business Update Q4 2025/26 

Update & 
Note 

J Darbyshire 
 

12:50 
(20min) 

8. LPFA Fund Actuary Procurement Update 
Review and 
feedback  

L Watson 
13:10 

(10min) 

Part B – Public Session     

9. 
Introductory Matters 

i. Welcome to any public attendees  

Welcome 
and Inform 

J Preston  
13:20 
(5min) 



London Pensions Fund Authority 

10. Chief Executive Officer’s Report 
Review & 
Note 

J Donnelly  
13:25 

(20min) 

11. 
Feedback & Assurance from Investment Committee 

i. IC Terms of Reference  

Note & 
Approve 

I Ahmad 
13:45 

(20min) 

12. 

Feedback & Assurance from Audit and Risk Committee 

i. Annual Governance Statement  

ii. Governance and Compliance Statement 

iii. Data Protection Policy 

 
Approve 
Approve 
Approve 

C Hall 
14:05 

(20min) 

Short break if required 14:25 – 14:35 

13. Finance Report 
Review & 
Note 

M Hopson 
14:35 

(10min) 

14. People and Corporate Resources Report 
Review & 
Approve 

M Hopson 
14:45 

(30min) 

15. Risk Management Report 
Review & 
Approve 

C Campbell  
15:15 

(20min) 

16. 
AOB & Forward Planner 

i. Date of next meeting: 28 September 2026 

Review & 
Note 

A Durkan  
15:35 
(5min) 

END 

 
Board Members  Title       Attendance  
John Preston  LPFA Board Chair     In Person 
Irshaad Ahmad LPFA Board Member and IC Chair   In Person 
Conrad Hall  LPFA Board Member and ARC Chair  MS Teams  
Tegs Harding  LPFA Board Member     In Person 
Belinda Howell  LPFA Board Member     In Person 
Andre Katz  LPFA Board Member     In Person 
Mandy Kaur-Sadler LPFA Board Member     In Person 
Richard Olszewski LPFA Board Member     In Person 

Clare Scott  LPFA Board Member     In Person 
Luke Webster  LPFA Board Member     MS Teams 
 
In Attendance 
Carol Campbell LPFA Director of Governance, Risk and Legal In Person 
Andy Cunningham LPFA Local Pension Board Chair   MS Teams (Item 5 Only) 
Jo Donnelly  LPFA Chief Executive Officer    In Person 
Ashley Durkan  LPFA Head of Governance    In Person 
Matt Hopson  LPFA Director of Finance and Corporate Resources In Person  

Lana Watson   LPFA Director of Pensions     In Person   
 
LPP (Part A Only) 
Jo Darbyshire   LPPA CEO      In Person  
Joe Peach   LPPI Head of Client Management    In Person   

Richard Tomlinson LPPI CIO      In Person   
 

Board Observers 

Nigel Mascarenhas Deputy Director, Treasury Shared Service, GLA In Person  
 
Apologies  
Ruth Dombey   LPFA Board Member 

 

https://director.diligentboards.com/s/LPFA/d/Y6YQ/p/1
https://director.diligentboards.com/s/LPFA/d/9pRz/p/1
https://director.diligentboards.com/s/LPFA/d/dDpA/p/1
https://director.diligentboards.com/s/LPFA/d/1LRw/p/1
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London Pensions Fund Authority 
 
Meeting of the LPFA Board – Corporate and Strategic Session – Part B 

 
LPFA CEO Report 

8 July 2026 
Agenda Item 10 

Authority & decision 
trail 

Decision trail: LPFA CEO 

 

Authority: LPFA Board 

Lead Officer:  
 
 
Report contributor: 

Joanne Donnelly, LPFA Chief Executive Officer (CEO) 
joanne.donnelly@lpfa.org.uk  
 
Stephanie Whiley, LPFA Executive Assistant to CEO & Chair 
Stephanie.Whiley@lpfa.org.uk 

Appendices: None 

LPFA Freedom of  
Information  
Publication Scheme 

This document is exempt under:  

Section 22 - Information intended for future  

 

Purpose 

This report provides an update on the general administration of the LPFA and related Fund activities since 

the last meeting, as well as information on the activities of the CEO. The information contained within this 

report covers the period from April 2026 to July 2026. 

 

Recommendations 

The Board is asked to: 

1. NOTE the updates contained in the report. 

 

 

  

 

  

mailto:joanne.donnelly@lpfa.org.uk
mailto:Stephanie.Whiley@lpfa.org.uk
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Detail of the report 

Target Operating Model Implementation Update 

Matt Hopson our new Director of Finance and Corporate Resources (S151 Officer) has now 
completed his first eight weeks in the role and has hit the ground running. He’s taking some time to 
get to know the finance team and ways of working; with the team recently having been focused on 
producing the draft statement of accounts in time for publication at the end of May. The draft Annual 
Governance Statement was, for the first time, also published alongside the draft statement of 
accounts.  
 
The LPFA’s long standing Head of Finance (Deputy S151 Officer) Audrey Allen-Chitwa has notified 
us of her intention to retire in the summer. Audrey has decided that the timing is finally right for her 
to step away from full time work in order to spend more time with her family. The recruitment process 
is live, with a slightly changed job title / description which has added the oversight of systems to the 
role, with the closing date in early July. We expect there to be a gap between Audrey departing and 
a replacement being in post, but we think this will be manageable without interim support.  
 
Carol Campbell, Director of Governance, Risk and Legal started in her role in mid-April and has also 
made a significant contribution in her first couple of months. Carol’s directorate currently has two 
vacant posts, and she is taking some time to consider how best to manage the work of her team 
going forwards. 
 
Sika Neckles, our new Governance Officer working with Ashley, started in post on 20 April 2026 and 
has settled in very well. The new Organisational Development Manager (Sharon Yabsley, who joined 
us from the PPF) started work on 1 June 2026 and is leading the HR function, reporting to Matt 
Hopson.  
 
The interim Director of Corporate Resources, Joanne Hyde, has continued to support us one day 
per week (reduced from the original two days per week) as both Matt and Sharon have settled into 
their roles. Joanne has been a valuable support on the office move work as well as on various IT 
and HR matters. It is likely that Joanne’s interim role with us will end in late July. 

Website update project 

The successful bidder, Clay10, has been working with the Communications and Engagement 
Manager and a design and sitemap have been shared with SLT in recent weeks, with feedback and 
amendments where necessary. The project is on schedule at present with an expected go-live date 
in early 2027. 

Business Continuity 

We have continued to work with our external service provider, Wavenet, to finalise the business 
continuity plan for LPFA; and the first year of work is nearing completion with a session planned over 
the summer for SLT.   

Security Working Group 

Following the successful IT tenancy separation, this group was established with membership from LPFA 

and LPPI to manage IT matters in a formal forum. Cyber insurance cover has been in place since the 

beginning of April 2026; the procurement of the Security Operations Centre is progressing with the next 

stage being evaluation of the bids. Once the SOC is in place we will be able to finalise the SLA with LPPI 

IT, and close off another action remaining following the internal audit on ITDR and Cyber from 2024/25 as 

we continue developing and demonstrating robust oversight of our third-party suppliers, and to assure the 

Board that we are making progress in this important area. 

https://www.lpfa.org.uk/story/lpfa-publishes-unaudited-statements-accounts-2025-26
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LGPS Membership for Councillors, elected Mayors and London Assembly Members 

As of 11 May 2026, the right to opt in to membership of the LGPS has been restored, having been 
removed in England in 2014. The LPFA will be the receiving fund for the Mayor of London and any 
Assembly members who opt to join the LGPS. We have supported the GLA to answer questions 
being posed by Assembly members considering membership. We published a briefing note so all 
members can access the same information.  
  
Pension Schemes Act 2026 and “Fit for the Future” regulations and guidance  

The Pension Schemes Bill received Royal Assent in late April after a lengthier than expected 
passage through Parliament and therefore became an Act. The delays were largely down to the 
House of Lords pushing back against the government’s inclusion of clauses which give government 
powers to direct pension schemes and funds (albeit not in the LGPS) to invest in certain ways. A 
number of concessions and commitments were made by the Minister during the Bill’s passage to 
give comfort to those opposed to these powers.  
 
For the LGPS, the Act means that government now has the powers it sought to put LGPS investment 
pooling on a statutory basis, with powers giving effect to the plans set out in its Fit for the Future 
consultation, which include appointing a Senior LGPS Officer and implementing a triennial 
independent governance review process from 2027. 
 
MHCLG has now issued secondary legislation under the powers given to it in the 2026 Act which 
amend the existing LGPS regulations from 30 June 2026. MHCLG have, as of 29 June 2026, 
published three sets of statutory guidance – one on governance, one on pooling and another on the 
Investment Strategy Statement – to enable funds to implement the requirements of the legislation. 
We are reviewing that guidance and considering in particular how the LPFA can best implement the 
requirement to have an Independent Person (IP) appointed to support the Board and the Senior 
LGPS Officer (who according to the legislation must be me as the Head of Paid Service in a single 
purpose pensions authority).  
 
The requirement for an IP in the context of a non-specialist pensions committee makes sense, but 
as we are the exception in the LGPS with a professional Board it is important we ensure the best 
value for money from the IP we appoint. The IP has to be appointed by 31 December 2026. 
 
Local Government Reorganisation – new single purpose pensions authority in Surrey 

As the approach to LGR has been confirmed for the future of local government in Surrey with the 
existing 12 authorities dissolved and two new authorities established from 1 April 2027, the Surrey 
Pension Fund Committee decided to approve the recommendation from the Fund’s senior office Neil 
Mason to pursue the path for Surrey Pension Fund to become a single purpose pensions authority 
from 1 April 2027, rather than one of the two new authorities becoming the administering authority.  
 
MHCLG approved Surrey’s application in June so from next April there will be one more SPPA in 
the LGPS (joining LPFA, SYPA and the EAPF). Surrey’s model will follow South Yorkshire’s – where 
elected members from the constituent local authorities make up the Authority’s Board. The paper 
proposing the Surrey SPPA model to the Committee can be found here and the governance model 
set out in Annex A of that paper states that the Pension Fund Committee would be made up of eight 
employer representatives drawn from all Surrey LG employers (including unitary councils), as well 
as representation from wider employers; two scheme member representatives and one independent 
member. The paper states that the Chair would be elected from within the committee and would 
ideally be an independent or non-affiliated employer or member representative. 
 
 

https://www.lpfa.org.uk/downloads/275
https://www.gov.uk/government/publications/local-government-pension-scheme-fund-governance
https://www.gov.uk/government/publications/local-government-pension-scheme-asset-pooling
https://www.gov.uk/government/publications/local-government-pension-scheme-preparing-and-maintaining-an-investment-strategy-statement
https://mycouncil.surreycc.gov.uk/documents/g9964/Public%20reports%20pack%20Friday%2024-Oct-2025%2010.00%20Surrey%20Pension%20Fund%20Committee.pdf?T=10
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There is forthcoming LGR in many areas across England, including in some of our pooling partner 
funds areas in Lancashire, Berkshire and Devon. Other areas affected include East and West 
Sussex, Hampshire, Kent, Oxfordshire, Essex, Norfolk, Suffolk, Cambridgeshire and Peterborough, 
Hertfordshire, and Gloucestershire, as well as areas across the East and West Midlands. From 
discussions with Lancashire, the expectation there is that there will be no move to the SPPA model 
when LGR is implemented in 2028. 
 
There are no other plans for pension funds in the areas listed above in the public domain, and I’m 
not aware that any are actively considering the single purpose authority model. However, my 
expectation is that perhaps this will move up the to-do list once we are into 2027 and devolution 
plans and timescales are clearer. Increasing challenges for LGPS funds with recruitment and 
retention due to them being part of a local authority and beholden to their pay and reward structures 
are the kinds of factors that may well lead to serious consideration of a different fund delivery model 
post-LGR. This has been a particular issue for some around the LGPS Senior Officer role – with 
some officers reporting difficulty getting the role appropriately assessed and some posts in pension 
teams even being downgraded following a council HR review.  
 
Further information on LGR is available on the Local Government Association’s website here. 
 
LPFA Office Move 

LPFA were given notice in early 2025 that the Union Street building needed to be vacated by the 
end of January 2027. We have been searching for new offices since early Spring, with a view to 
completing the move in December 2026 at the latest.  
 
After viewing more than ten possible options in both the area around the current office, plus other 
City locations, we drew up a shortlist of three possible options. We entered into detailed negotiations 
via our agent with the landlord of the primary option and hope to reach an agreement very soon. We 
are looking to move as soon as the space is habitable, given ongoing issues with air conditioning at 
Union Street which has made office attendance during hot weather impossible. 
 

CEO Activity Report 

Over the past few months there have been numerous engagements and interactions. I have 
continued to conduct all-staff meetings regularly – with a 2025/26 year-end review and in person 
celebration held in the office towards the end of April. The aim of the meetings is to update 
employees on organisation-wide and departmental activity, external developments in the LGPS 
sector, and to invite staff to share project updates and ask any questions. There have also been 
regular SLT meetings, as well as an SLT away day in mid-May, and 1:1s with members of LPFA 
staff. We have our annual summer staff event in late July with good attendance expected.  
 
Along with John Preston and GLA independent observer Obi Olapade, I shortlisted 19 candidates 
(from over 100) and was part of the panel for the first stage of online interviews for the vacant position 
on the LPFA Board. This led to five shortlisted candidates being interviewed in person for the role. 
Andre Katz was the successful candidate and we are all looking forward to working with him.  
 
I have attended three online induction sessions in my role as a Director on the LPPI Holdings Ltd 
Board, and had a 1:1 online meeting with the LPPI Chair, Jon Little. I attended the first LPPI Holdings 
Board meeting in Bristol in late April, with the inaugural LPPI Partner Fund Strategic Forum the 
following day – also attended by Lana Watson, John Preston, Tegs Harding and Clare Scott. I also 
attended the second LPPI H Board meeting in late June, which was moved from in person in Bristol 
to online due to the extreme heat.   
 
 
 

https://www.local.gov.uk/our-support/devolution-and-lgr-hub/devolution-and-local-government-reorganisation-faqs-and-glossary
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I attended the LPP Board meeting (online) as a newly appointed Director on 26 June 2026, as well 
as the Local Pension Board, I sent apologies to the Investment Committee and to the Audit, Risk 
and Compliance Committee due to diary clashes.  
 
I have maintained regular engagement with LPPA’s CEO Jo Darbyshire, as well as Chris Rule, 
LPPI’s CEO and instigated regular catch ups with Lancashire Head of Fund Pete George. There are 
also frequent catch ups with John Preston and Clare Scott on shareholder matters. I had the first in 
a regular series of meetings with Nigel Mascarenhas from London Treasury (the GLA’s appointed 
LPFA Board observer) in person.  
 
Broader stakeholder engagement has included meetings with Dean Bowden (London CIV CEO) as 
well as Fiona Miller from Border to Coast (also Chair of Lancashire LPB). I have also participated in 
calls with officials at MHCLG and attended the Society of London Treasurers’ Annual President’s 
Dinner following an invite from the outgoing SLT President Anisa Darr.  
 
I maintained visibility across the sector through attendance at key LGPS conferences, including the 
LGPS Pooling Symposium in early May, where I was a panellist discussing the Fit for the Future 
changes from the Fund perspective (Matthew Hopson also attended). In mid-May I was a panellist 
at Impact Investor’s Annual Forum, where I discussed how LGPS funds are investing across 
Healthcare, Housing and Climate Solutions. In mid-June I attended the Pensions UK Local Authority 
Conference, where I chaired a panel discussion about the importance of productive partnerships 
between funds and their pool (Lana Watson and John Preston also attended). 
 
I continue to attend quarterly meetings of the Pensions UK Policy Board as a member of the Board; 
recent discussions have focused on the Pensions Commission’s work as well as what the future of 
the LGPS may look like.  
 
I met in person with the Government Actuary, Fiona Dunsire, for a helpful catch up after the 2025 
valuation was complete; and recently attended the Climate Innovation Forum at the Guildhall as part 
of London Climate Action Week.  

-END- 



 
 

London Pensions Fund Authority 
 
Meeting of the Board – Corporate and Strategic Session Part B 

 
LPFA Investment Committee Assurance Report 

8 July 2026 
Agenda Item 11 

Authority & decision 
trail 

Decision trail: Investment Committee Chair  

 

Authority: LPFA Board. 

Lead Officer: 
 
Report writer: 
 

Irshaad Ahmad, LPFA IC Chair 
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Ashley.Durkan@lpfa.org.uk 

Supplementary 
Appendices: 

Appendix 1: IC Terms of Reference  

LPFA Freedom of  
Information  
Publication Scheme  

This document is exempt under:  

Section 22 - Information intended for future 

 

Purpose 

The purpose of this report is to provide the Board with a high-level summary of the activity of the 

Investment Committee and to provide assurance on the matters considered by the Committee at its 

meeting on 26 June 2026. 

The report also brings forward matters recommended by the Committee for Board approval. As this 

report will be published, it provides a summary of the key assurance themes considered by the 

Committee and does not include detailed commercially sensitive investment commentary. 

Summary  

The Investment Committee met on 26 June 2026 and considered a broad agenda covering 

investment performance, funding, liquidity, private markets, responsible investment, water and 

physical climate risk, benchmarking, investment beliefs, the Funding Risk Management 

Framework, the Pension Fund Annual Report, the Committee’s Terms of Reference and third-party 

assurance reporting. 

 

Overall, the Committee received assurance that the Fund remained in a strong funding position 

and that LPPI continued to monitor performance, liquidity and investment risk. The Committee also 

scrutinised areas where further monitoring or development is required, including global equity 

performance, local and UK investment reporting, physical climate risk across real assets, 

responsible investment narrative and the future approach to investment benchmarking. 

Recommendations 

The Board is asked to:  

1. Note the activity and assurance provided by the Investment Committee. 

2. Approve the draft set of Investment Beliefs, following review and recommendation by the 

Investment Committee at agenda item 3 

3. Approve the revised Investment Committee Terms of Reference, following review and 

recommendation by the Investment Committee.

mailto:Ashley.Durkan@lpfa.org.uk


 
 

Detail of the report 
 

Investment reporting and performance assurance 

The Committee received LPPI’s quarterly investment reporting, including the balanced scorecard, 

funding position, liquidity position and asset class updates. The Committee noted that the Fund 

remained in a strong funding position and that the funding-related assessment remained positive. 

The Committee discussed short-term performance movements and noted that these should be 

considered in the context of the Fund’s long-term investment horizon. The Committee also received 

assurance that liquidity remained sufficient to meet pension payments and that cash levels were 

being actively managed. 

The Committee considered performance across asset classes, including private equity, credit, real 

estate and global equities. The Committee noted areas of short-term underperformance and 

received explanations from LPPI on the key drivers. The Committee agreed that some areas, 

particularly global equity performance and the reporting of credit exposure, should remain subject to 

continued monitoring and further clarification through future reporting. 

Local, UK and real asset investment 

The Committee discussed local and UK investment exposure, including the London Fund and wider 

policy developments relating to UK investment. The Committee noted that future reporting would 

need to align with the Fund’s agreed definition of local investment and any target set under the 

developing regulatory framework. 

The Committee also discussed real estate and real asset exposure, including the role of living assets, 

office and retail exposure, and the importance of understanding risk and resilience when investing 

in physical assets. These matters will continue to be considered through future Committee reporting 

and deep dives. 

Investment Beliefs 

The Committee reviewed the draft Investment Beliefs. The Committee noted that the changes 

reflected previous discussion and that the main drafting changes related to simplifying the wording 

on illiquidity and clarifying the local investment belief. 

The Committee discussed the equity risk premium belief, including the reference to active 

management, and agreed that the drafting should make clear the link between active management, 

valuation, innovation, pricing power and earnings growth. 

The Committee also agreed that the local investment belief should more clearly recognise 

geographic concentration risk and the importance of resilience, including flood and climate resilience, 

when investing in physical assets and places. 

Subject to those minor drafting changes, the Committee agreed to recommend the draft Investment 

Beliefs to the Board for approval, this will be discussed at agenda item 3. 

Funding Risk Management Framework 

The Committee considered the Funding Risk Management Framework update and approved the 

proposed thresholds and metrics. The Committee noted that the framework had been developed 

alongside the review of the Investment Beliefs and would support the forthcoming Strategic Asset 

Allocation review. 



 
 

The Committee noted that the updated approach included additional metrics relating to contribution 

stability, as well as affordability, liquidity and funding risk. The Committee also noted that the 

framework would support a more structured approach to considering funding risk and the interaction 

between funding, contributions, liquidity and investment strategy. 

The approved thresholds and metrics will now be incorporated into the full Funding Risk 

Management Framework, which will be brought back to the Committee for approval at a future 

meeting. 

Responsible investment and physical climate risk 

The Committee received a responsible investment update and noted activity relating to net zero 

reporting, voting monitoring and wider responsible investment activity. 

The Committee also considered water risk and broader physical climate risk. The discussion focused 

on how water and flood risk are assessed within real assets, how LPPI considers these risks as part 

of investment due diligence and asset management, and whether further assurance could be 

provided to the Committee. 

The Committee received assurance that flood risk is already considered within LPPI’s processes for 

real estate and infrastructure investments. The Committee also agreed that the issue should be 

considered in the wider context of physical climate risk, rather than water risk alone. Officers and 

LPPI will consider future reporting options, including whether a physical risk dashboard or heat map 

could support Committee oversight. 

Pension Fund Annual Report 

The Committee reviewed the investment and responsible investment sections of the draft Pension 

Fund Annual Report. The Committee noted that the draft remained at an early stage and that further 

figures and content would be added before final approval. 

The Committee welcomed improvements in the drafting but agreed that the report should provide a 

clearer narrative on outcomes, impact, risk management and long-term investment objectives. The 

Committee also agreed that the investment performance narrative should be more direct in 

explaining short-term performance, while placing this in the context of the Fund’s long-term 

investment strategy. 

Officers will revise the relevant sections before the Annual Report is brought forward for further 

review and approval. 

CEM benchmarking 

The Committee received a high-level presentation from CEM on the investment benchmarking report 

for the year ending 31 March 2025. The Committee noted that LPFA’s costs remained below the 

peer benchmark and that this was supported by greater internal implementation through LPPI and 

lower costs in some externally managed areas. 

The Committee also noted that the return position was more mixed, with positive longer-term total 

return performance but negative value added over the benchmark period reviewed. The Committee 

agreed that officers should consider separately what benchmarking information provides most value 

to the Fund, given the range of benchmarking and performance information already received. 

 

 



 
 

Terms of Reference 

The Committee reviewed its Terms of Reference as part of the annual review process. The principal 

amendment was to make explicit the Committee’s oversight of investment breaches reporting, 

following the investment oversight audit. 

The Committee agreed that the Terms of Reference should clearly reflect the Committee’s role in 

receiving assurance that any investment breaches, or confirmation that there have been no 

breaches, are reviewed and reported on a quarterly basis. 

The Committee also agreed that the Terms of Reference should be updated to reflect the 

Committee’s future oversight of physical climate risk reporting, subject to the development of that 

reporting with LPPI. 

The Committee reviewed the proposed amendments and agreed to recommend the updated Terms 

of Reference to the Board for approval. 

Third-party assurance and forward planner 

The Committee considered the LPPI AAF report. The Committee noted that the report had received 

an unqualified opinion with no exceptions and took assurance from the report. 

The Committee also considered the forward planner. The next meeting is scheduled for 17 

September 2026. The Committee agreed that the September deep dive should focus on real estate 

investment and the implications of LPFA, through LPPI, having a landlord role at greater scale. The 

Committee also asked that, if sufficiently developed, LPPI provide an update on smarter passive or 

alternative equity implementation options. 

The Committee received assurance across a broad range of investment, funding, liquidity, 

responsible investment, risk and benchmarking matters. The Committee identified areas for 

continued monitoring and future reporting, including global equity performance, physical climate risk, 

local and UK investment reporting, responsible investment narrative and benchmarking value. 

SAA Review (Deep Dive Session) 

The Investment Committee undertook a Strategic Asset Allocation (SAA) deep dive during the 

quarter to support the ongoing review of the Fund’s investment strategy. The session was focused 

on informing the future direction of the SAA, rather than setting definitive allocations, and provided 

an opportunity for the Committee to input strategic priorities to LPPI, including considerations relating 

to risk, return assumptions and emerging thematic issues.  

Discussions covered capital market assumptions and the incorporation of risk characteristics within 

modelling, alongside broader considerations of portfolio construction, diversification and scenario 

testing. The Committee also considered the Fund’s overarching risk framework, with particular focus 

on liquidity, funding stability and the ability to achieve sufficient long-term returns, noting the 

importance of balancing modelling outputs with practical judgement. 

In addition, the Committee emphasised the need to ensure that climate, nature and wider 

sustainability risks are appropriately reflected within the SAA, recognising the evolving nature of 

these risks and their potential long-term impact on the Fund.  

The outputs from the session have been shared with LPPI to inform the development of a revised 

SAA, which will be brought back to the Committee for further consideration later in the year 

-END- 
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Purpose 

The purpose of this report is to provide the Board with a high-level summary of the activity of the 

Audit and Risk Committee and to provide assurance on the matters considered by the Committee at 

its meeting on 22 June 2026. 

 

The report also brings forward matters recommended by the Committee for Board approval and 

highlights matters where the Committee considered that further Board oversight or direction would 

be appropriate. 

 

Summary  

The Audit and Risk Committee met on 22 June 2026 and considered a broad assurance agenda 

covering internal audit, external audit, finance, governance, data protection, risk management, third-

party assurance reporting and pensions directorate performance. 

 

Overall, the Committee received assurance that the key governance, financial control, risk 

management and oversight arrangements are operating, while also identifying areas where further 

work or Board visibility is required. These included the monitoring of outstanding internal audit 

actions, the treatment of cyber and business continuity risk, the mapping of LPFA’s complementary 

user entity controls in relation to LPPI and LPPA, and the need for further Board consideration of 

LPFA’s cost base and cost per member. 

 

Recommendations 

The Board is asked to:  

1. Note the activity and assurance provided by the Audit and Risk Committee. 

2. Approve the Annual Governance Statement for 2025–26, following review and 

recommendation by the Audit and Risk Committee. 

3. Approve the Governance and Compliance Statement for 2025–26, following review and 

recommendation by the Audit and Risk Committee. 

4. Approve the refreshed Data Protection Policy, following review and recommendation by 

the Audit and Risk Committee. 

mailto:Ashley.Durkan@lpfa.org.uk
https://director.diligentboards.com/s/LPFA/d/9pRz/p/1
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https://director.diligentboards.com/s/LPFA/d/1LRw/p/1


 
 

Detail of the report 
 

Internal audit 

The Committee received an update from PwC on the internal audit plan and the status of outstanding 

internal audit actions. 

The Committee noted that planning was underway for the contributions review, which is expected to 

commence in July - August 2026. The liquidity and cash flow forecasting review remains in the plan 

for transparency but has been placed on hold at this stage. The Committee will keep this under 

review and may redirect internal audit resource during the year if another area is considered to be 

of higher priority. 

The Committee considered the position on outstanding internal audit actions. There were 15 open 

follow-up actions, including actions from 2023–24 and 2024–25. The Committee sought assurance 

that these were being actively progressed and agreed that the Senior Leadership Team should 

review all open actions to confirm ownership, expected delivery dates and whether the agreed 

actions remain appropriate following organisational changes. 

The Committee also agreed that future reporting should provide clearer information on progress 

against actions, including where delivery depends on third parties. Where material extensions are 

required between meetings, officers will provide a short update to the Committee setting out the 

reason for the extension and the revised timescale. 

External audit 

The Committee received the external audit plan from EY for the 2025–26 audit. 

EY confirmed the proposed audit risks and materiality levels. The key areas of audit focus include 

management override, valuation of level three investments, IAS 26 disclosures in the Pension Fund 

accounts, the valuation of the asbestosis provision and IAS 19 liabilities in the operational accounts. 

The Committee noted EY’s value for money responsibilities, including the requirement to assess 

LPFA’s arrangements against the National Audit Office criteria of financial sustainability, 

governance, and improving economy, efficiency and effectiveness. EY will also follow up the 

significant weakness previously reported in relation to risk management. 

The Committee requested a further update on the action plan associated with the previous value for 

money finding. The Committee also asked officers to review whether the failure to prevent fraud 

offence under the Economic Crime and Corporate Transparency Act applies to LPFA and, if so, how 

LPFA’s fraud control framework maps against the relevant principles. 

Finance, underspend and cost per member 

The Committee received the Finance Report, including the financial results, unaudited accounts, 

operational accounts and treasury management update. 

The Committee noted that LPFA was forecasting an underspend of £1.07m for the year. The 

Committee also discussed the increase in cost per member, which had increased by 10.8%. The 

Committee recognised that some increases reflected conscious decisions and planned investment, 

including staff exit costs, IT tenancy migration and other project activity. 

However, the Committee noted that LPFA had underspent by approximately £1m in each of the 

previous three years and queried whether budgets were being set with sufficient challenge. The 



 
 

Committee also noted the wider increase in actual operational expenditure and agreed that further 

analysis should be provided to the Board. 

The Committee agreed that a report should be brought to the Committee analysing the causes of 

the underspend, highlighting the increase in operational costs and cost per member, and seeking 

direction from the Committee and Board on future cost targets and reporting. 

The Committee also requested that future financial forecasting include projected cost per member, 

using forecast expenditure and membership numbers, to support clearer reporting and target setting. 

Draft Pension Fund Annual Report 

The Committee reviewed the draft Pension Fund Annual Report at an early stage. The Committee 

noted that the statutory deadline for publication is 1 December and that the intention is to bring a 

final or near-final version for approval in September. 

The Committee noted that the document remains a working draft and that a number of sections, 

including the CEO, Chair, Strategy Statements, investment and performance sections, will be further 

refined as final data and figures become available. 

The Committee requested that the investment performance commentary be reviewed to ensure that 

it is balanced, particularly where underperformance may relate to more than one factor or reflect 

trends across more than one year. 

Governance matters recommended for Board approval 

The Committee considered the draft Annual Governance Statement for 2025–26. The Committee 

welcomed the draft and commented positively on the level of detail and presentation. The Committee 

agreed to recommend the Annual Governance Statement to the Board for approval. 

The Committee considered the Governance and Compliance Statement for 2025–26. The 

Committee noted that this remains the relevant statutory statement for the 2025–26 year and that it 

explains how LPFA carries out its governance responsibilities as an administering authority. The 

Committee also noted that this is expected to be the final year in which the statement is prepared in 

this form, as it is expected to be replaced by a Governance and Training Strategy from the next 

reporting year. The Committee agreed to recommend the Governance and Compliance Statement 

to the Board for approval. 

The Committee also received the Quarter 4 Gifts and Hospitality assurance update. The Committee 

noted that there were no matters of non-compliance to report and that the register had been included 

in the supplementary pack. 

Data Protection Policy 

The Committee reviewed the refreshed Data Protection Policy. 

The Committee noted that the policy had been updated following internal audit recommendations 

and to reflect the Data Use and Access Act. The policy now includes clearer provisions on data 

subject rights, data protection impact assessments, lawful bases for processing personal data, and 

formal review and version control arrangements. 

The Committee received assurance that PwC had reviewed the updated policy against its 

recommendations and confirmed that the relevant points had been addressed. 



 
 

The Committee also discussed LPFA’s wider data protection arrangements with LPPA. The 

Committee noted that LPFA remains the data controller for member data, with LPPA acting as data 

processor, and that a formal data processing agreement is now in place between LPFA and LPPA. 

The Committee agreed to recommend the Data Protection Policy to the Board for approval. 

Risk management 

The Committee received the risk management update and noted that the presentation of risk 

information had been revised following previous feedback. 

The Committee considered the risk recorded outside appetite, which relates to business continuity 

management. The Committee received assurance that the business continuity planning work was 

nearing completion and that, once implemented, the risk is expected to move back within the 

tolerable range. The Committee also sought assurance on the current position should an incident 

occur before the updated plan is finalised. 

The Committee discussed cyber security risk and whether the current risk rating fully reflects the 

significance of the risk to the organisation. The Committee noted the mitigations in place or being 

progressed, including cyber insurance, mandatory staff training and procurement of a Security 

Operations Centre. Officers will reflect further on the presentation and scoring of cyber security risk 

for the next update. 

The Committee reviewed the climate change investment risk, noting that the risk had been updated 

following Board feedback, including revisions to its description, causes and controls. The Committee 

considered whether the inherent risk rating fully reflected the potential impact of the risk. 

The Committee also discussed the risk scoring methodology, including the distinction between 

inherent and residual risk. The Committee agreed that a short session should be provided at the 

next meeting on the scoring methodology, supported by a short reference guide or one-page 

summary. 

LPPI and LPPA AAF assurance reporting 

The Committee considered the AAF 01/20 Type 2 reports for LPPI and LPPA. The reports provide 

independent assurance over the design and operating effectiveness of controls at LPPI and LPPA. 

The Committee noted that both reports received unqualified opinions, with no material issues 

identified for escalation. The Committee took assurance from the reports in relation to the control 

environments of LPPI and LPPA. 

The Committee also considered the complementary user entity controls identified in the reports. 

These are controls that LPFA is expected to operate in order for the overall control framework to be 

effective. The Committee agreed that it would be helpful for LPFA to document these complementary 

controls and map them to LPFA’s own controls and assurance arrangements. 

Pensions Directorate performance and assurance 

The Committee received the Pensions Directorate Performance and Assurance Report, with updates 

on member services and employer services. 

For member services, the Committee noted that the overall position remained stable. Complaints 

activity were broadly consistent with the previous quarter and breaches remained low, with no 

evidence of systemic issues or adverse impact on members’ benefits. The Committee noted the 



 
 

continued operation of the LPPA complaints board arrangements and the use of non-financial 

redress where service delivery had fallen short. 

The Committee requested that future reporting include further information on complaint ageing, 

closure within relevant timescales, quarter-on-quarter movement and longer-term trend information. 

The Committee also requested that officers consider whether future reporting could include 

proportionate comparative information against other LPPA clients. 

For employer services, the Committee noted that the 2025 triennial valuation project had been 

delivered, with rates and adjustment certificates issued to all employers before 31 March 2026 and 

signed confirmations received that the new contribution rates would apply from 1 April 2026. The 

Committee also noted the work undertaken on employer engagement following the valuation and 

the progress being made on the Oasis Academy consolidation project. 

The Committee took assurance from the oversight activity relating to complaints, appeals, breaches, 

employer engagement and associated controls. 

Matters escalated to the Board 

The Committee considered that the Board should have visibility of the recurring underspend, the 

increase in operational costs and the increase in cost per member. A further report will be brought 

to the Board to support discussion and direction on future cost targets and reporting. 

The Committee has recommended three matters for Board approval: the Annual Governance 

Statement for 2025–26, the Governance and Compliance Statement for 2025–26, and the refreshed 

Data Protection Policy. 

-END- 
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Purpose 

The purpose of the report is to present the reports reviewed by the Audit and Risk Committee 

(ARC) as follows: 

• The financial outturn for the year ended 31 March 2026 for the Operational accounts 

(including Residual Liabilities) and the Pension Fund (The Fund). 

• The update on key finance activities since the previous Board. 

• The update of the treasury management activities and compliance with the policy and 

strategy. 

 

In addition, it is to provide the Board with the following information: 

• An update on the progress towards preparing for the external audit and address the 

issues raised at the last ARC. 

• Inform the Board of any legislative or other changes that could impact the finances of 

the LPFA.  

 

Summary 

The Oversight, Governance, and Administration budget monitoring report for the year ended 

31 March 2026 details an underspend of £1.1 million (Appendix 1) on the cost to be recharged 

to the Pension Fund. The cost recharged to Residual Liabilities was in accordance with the 

budget, being £634,500.  

 

The Residual Liabilities costs were £3.6 million, being underspent by £1.9 million and the net 

increase from managing the LPFA Pension Fund (the Fund) was £140.4 million, being £268.20 

mailto:Audrey.allen-chitwa@lpfa.org.uk
https://director.diligentboards.com/s/LPFA/d/BRoA/p/1
https://director.diligentboards.com/s/LPFA/d/x59x/p/1
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million below budget due to a reduction in investment income and net profit on disposal of 

investments and change in market value. 

 

The accounts have now been presented to the auditors after making the final amendments.  

 

Within the Fund accounts, the analysis between investment income and profit and loss on 

disposal has been adjusted by £9.1 million to be in accordance with historic practice. Current 

assets and liabilities have also been adjusted to eliminate the offsetting of credit and debit 

balances so both balances have marginally increased, but the changes offset to nil. 

 

The Operational accounts were adjusted to reduce the audit fee due to some costs being 

recoverable. 

 

All changes highlighted by ARC members where mainly issues relating to the creation of the 

published version and all these issues were resolved in the accounts presented to the auditors. 

 

The main project activity is in relation to the investigation into a system to replace the 

YourFund portal for capturing employer contributions data. We are currently reviewing the 

system developed by Lancashire County Council for its Pension Fund.  

 

 

Recommendations  

The Board is asked to: 

1. Review and note the financial outturn for the year ended 31 March 2026. 

2. Review and note the unaudited LPFA Pension Fund accounts. 

3. Review and note the unaudited Operational accounts.  

4. Review and note the Treasury Management update.  
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Detail of the report 
 

Oversight, Governance and Administration Budget  

By department 

 

By cost type 

 

 

Since the accounts, summarised above, were circulated to ARC, the external audit fee has 

been reduced by £31,000 as it has now been confirmed that this cost invoiced by EY related 

to IAS 19 assurance letters that were rechargeable to local authorities.  EY asked to identify 

Four Quarters Ending 31st March 2026

Actual Budget Variance Variance

£000 £000 £000 %

Cost Centres

Governance, Risk and Legal 1,166.9   1,180.2   13.3       1.1%

Finance 1,050.6   1,067.0   16.4       1.5%

IAS 19 charge 48.0       -            (48.0)      0.0%

Pensions 934.6     1,015.4   80.8       8.0%

People and Corporate Services 1,898.0   2,002.8   104.9     5.2%

Office of the Chief Executive 402.9     904.8     502.0     55.5%

Chief Operating Officer (1.3)        382.4     383.8     100.3%

Pensions Administration 3,440.6   3,440.6   -            0.0%

Net Cost Per Operational Accounts 8,940.2   9,993.3   1,053.1   10.5%

Other Income (29.3)      (28.2)      1.1         3.8%

Add back holiday provision (20.9)      -            20.9       0.0%

Residual Liabilities Management Recharge (634.5)    (635.0)    (0.5)        (0.1%)

Recharge to Pension Fund 8,255.6   9,330.1   1,074.5   11.5%

Total 

YTD

Total 

YTD Total

Actual vs 

Budget

Budget Actual Variance Variance

Description £'000 £'000 £000 £000

Staff pay costs 3,214.0   2,977.4 236.6     7.4%

Pension Admin 3,440.6   3,443.7 (3.1)        (0.1%)

Indirect staff costs 366.2      174.9    191.3     52.2%

Board costs 313.7      285.3    28.4       9.0%

Audit 351.1      374.6    (23.5)      (6.7%)

Professional costs 996.7      491.3    505.4     50.7%

IT costs 507.5      505.2    2.4         0.5%

Office costs 160.9      77.6      83.4       51.8%

Property costs 307.4      307.8    (0.4)        (0.1%)

Employer and employee engagement 154.8      105.4    49.4       31.9%

Subscriptions and Publications 167.7      136.4    31.3       18.6%

Depreciation 12.7        12.7      -             0.0%

IAS19 costs -              48.0      (48.0)      0.0%

Total 9,993.3   8,940.2 1,053.1  10.5%
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the rechargeable costs in their future invoices. These costs have now been invoiced. 

Additional costs have led to a net increase to costs of £26,000. 

The Oversight and Governance costs are underspent due to the following reasons: 

• Staff costs are underspent by £237,000 predominantly because the proposed 

implementation of a Chief Operating department was reversed and the budget was 

unspent as a result of the review of the target operating model that concluded in 

December 2025. 

• Consultancy costs were also underspent by £433,000 mainly due to underspend of 

£260,000 relating to the growth plans, public affairs and research costs within the 

Office of the Chief Executive and an underspend of £116,000 in the pensions 

department primarily due to an underspend in the costs earmarked for an investment 

advisor and not engaging a responsible investment consultant. In addition, the £41,000 

costs earmarked for the Good Economy was unspent. 

• The project to digitise membership records was deferred and £30,000 of the £100,000 

budget was utilised to pay to store these records. This project is estimated to cost 

£300,000 over three years, as such officers are to investigate and sample the data 

held to determine if this is still the right cause of action. 

• The Board £20,000 training budget was unspent, although in house training was 

provided. 

Cost per member and benchmarking against other funds 

Oversight and governance costs and administration costs per member (101,305 members) 

charged to the Fund are detailed below: 

 

These costs have increased by 10.8 % compared to 2024-25 equating to costs of 

approximately £800,000. This was mainly due to a £400,000 increase in pension admin costs, 

£232,000 in staff exit costs, an increase in actuarial costs by £74,000 due to the triennial 

valuation an increase in IT support costs due to the tenancy migration. 

 

As at As at As at

Cost per Fund member 31-Mar-26 31-Mar-25 31-Mar-24

Adminstration 34 31 26

Oversight and Governance 48 44 39

Total 82 74 65
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For 2025, officers have reviewed the costs of five other funds including Lancashire Pension 

Fund, with employee membership numbers ranging from 24,000 to 205,000, but with the 

average membership number being 159,000. The average administration cost per member 

was £30 (range £21 to £90) and the average oversight and governance costs was £14 per 

member (range £10 to £25). The LPFA’s administration costs are within the range for 

administration costs but as a single purpose authority the oversight and governance costs are 

outside the range as these costs are not shared in the same manner as a multi-purpose 

authority. 

The Operational budget has been underspent over the past three years. An analysis of the 

underspends is detailed below: 

 

Budget versus actual 2025/26 2024/25 2023/24

£000 £000 £000

Budget       6,524       6,478     5,002 

Net underspend    (1,101)    (1,489)      (879) 

Actual (net of interest and non contract income)       5,423       4,989     4,123 

Reconciliation of underspend

Chief Operating office          382          283        109 

Other staff vacancies              -              -        479 

Consultancy (mainly in CEO office)          445          671          50 

Recruitment            29          55 

Legal            92          110          17 

Subscriptions              -              -          50 

Pension contributions cancellation due to 

agreement with LPPI
             -          302             - 

Other staff costs and training          130          146          32 

Digitisation project            70 

Communications            29            38          35 

Total analysed underspend       1,148       1,579        827 

Other underspends/ (overspends)         (47)         (90)          52 

Net underspend       1,101       1,489        879 
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Residual Liabilities 

 

 

The net outflow for Residual Liabilities was £3.64 million being £1.86 million below the 

budgeted outflow. 

The pension retirement costs continue to decline each year, and the rate of decline is higher 

than historic trends. 

Asbestosis costs, overall, were above the budgeted amount by £76,200. The Greater London 

costs were £262,000 overspent but the Inner London budget of £185,800 was unspent. Two 

new cases were paid in 2025-26, being below the projection of three and two cases that were 

provided for in 2024-25 were paid during the year. 

The asbestosis provision in the balance sheet has fallen by £1.44 million partly due a 0.25% 

increase in the discount rate assumption from 5.2% to 5.45% and the reduction of the inflation 

rate assumption from 2.95% to 2.85%. The projected average cost for each claim has been 

maintained at £342,200. The average cost per claim in 2025-26 was £231,000. 

 

 

 

 

Greater London levy Actual Budget Variance Variance

£'000 £'000 £'000 %

Pension retirement costs    4,616.0    4,741.9     126.0 2.7%

Management expense       269.7       269.3       (1.0) (0.4%)

Asbestosis provision (known cases + 

direct costs)
   1,024.0       762.0   (262.0) (34.4%)

Interest payable and receivable (1,606.3) (1,154.4)     451.9 39.1%

Net gain on financial assets at fair value 

through profit and loss
        23.9              -     (23.9) 

0.0%

Levy (1,048.9) (1,000.0)       48.9 4.9%

Net outlow to balances 3,278.8  3,618.9  339.8    9.4%

Inner London levy Actual Budget Variance Variance

£'000 £'000 £'000 %

Pension retirement costs    7,806.8    8,907.5  1,100.8 12.4%

Management expenses       365.2       365.2             - 0.0%

Asbestosis provision (known cases + 

direct costs)
             -       185.8     185.8 100.0%

Interest payable and receivable    (810.9)    (576.7)     234.2 40.6%

Net gain on financial assets at fair value 

through profit and loss
        12.3              -     (12.3) 

0.0%

Levy (7,012.1) (7,000.0)       12.1 0.2%

Net inflow to balances 361.3     1,881.8  1,520.5 80.80%

Total net cost 3,640.1  5,500.7  1,860.8 33.83%

Year Ended 31 March 2026
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The Fund 

 

The net increase from managing the Fund was £140.4 million, £268.2 million below budget. 

This was predominantly due to the fact that total investment income and returns on 

investments were £290.7 million below budget. This was marginally offset by net withdrawals 

from dealing with member being £3.7 million below budget and investment expenses were 

£17.5 million below budget. 

The analysis between change in market value and income has changed in the final accounts 

to be audited, hence Investment income was £127.9 million below budget and £99.6 million 

below the income received last year due to a decline in distributions from private equity and 

infrastructure, but this is now £118.5 million below budget in the final accounts due to a revision 

to how the income was analysed to be consistent with the historic policy. Income has now 

increased by £9.1 million and net profit on disposal of assets have gone down by £9.1 million. 

The net profit on disposal of assets and change in market value in the table above is £239.4 

million, being £162.7 million below budget but in the final accounts the £239.4 million has been 

reduced to £230.2 million due to the reanalysis described in the paragraph above. 

Four Quarters Ending 31st March 2026 2024/25

Actual Budget Variance Variance

Quarter 4 

Actual

£m £m £m % £m

Dealings with members

Employee contributions 54.4       52.8       1.6         3.0% 52.5         

Employer contributions 93.4       91.1       2.3         2.5% 92.7         

Residual Liabilities contributions 12.0       12.0       0.0         0.1% 12.7         

Employer deficit contributions 0.3         0.5         (0.2)        (46.8%) (0.7)          

Pension strain contributions 5.8         4.8         1.0         20.9% 4.9           

Pensions paid (293.8)    (291.2)    (2.5)        (0.9%) (287.5)      

Lump sums (46.1)      (43.1)      (3.0)        (7.0%) (44.4)        

AVC & Lifetime Tax (0.3)        (2.0)        1.7         86.2% (0.5)          

Transfers in 44.4       34.7       9.7         27.8% 22.9         

Transfers out (26.2)      (19.4)      (6.8)        (34.9%) (36.7)        

 Net withdrawal from dealings with 

members (156.2)    (159.9)    3.7         2.3% (184.1)      

Obersight, governance and  admin

Pension Admin per LPPA SLA (3.4)        (3.4)        -             0.00% (3.1)          

Oversight & Governance (4.9)        (6.2)        1.3         21.49% (4.4)          

Total oversight, governance and admi (8.3)        (9.6)        1.3         13.8% (7.5)          

Investments income

Investment Income 156.1      284.0      (127.9)    (45.0%) 255.1       

Net profit on disposal of assets and change 

in market value 239.4      402.1      (162.7)    (40.5%) 67.6         

Total investments income 395.5      686.1      (290.7)    (42.4%) 322.7       

investment expenses

Pooled charges (90.4)      (108.0)    17.6       16.27% (84.9)        

Non-pooled fees per LPPI SLA (0.2)        (0.1)        (0.1)        (90.0%) (0.2)          

Total investment expenses (90.6)      (108.1)    17.5       16.18% (85.1)        

Net return on investments 304.8      578.0      (273.2)    (47.3%) 237.6       

 Net Increase from managing the Pension 

Fund 140.4      408.5      (268.2)    (65.6%) 46.0         
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Key finance projects and activities since the previous ARC: 

• The roll out of the collection of employer contribution beyond the two existing 

employers has been halted to prioritise the implementation of a new portal to capture 

employer contribution data. We are currently exploring utilising a system developed by 

Lancashire County Council (LCC). LCC will need complete their post implementation 

internal audit of the system before they are able to arrange a demonstration and 

present their proposed costs. LCC expect this audit to take a few months to complete.  

 

• The LPFA migrated to the new custodian. Northern Trust and their reports were utilised 

to prepare the year end accounts, although data for the first six months was derived 

from the BNY Mellon reports. 

 

• The LPFA unaudited accounts were published on the LPFA website on 29 May. 

Appendix 1 and Appendix 2. Minor changes were made to the accounts before they 

were submitted to our external auditors. The audit is due to commence on 13th July. 

 

• The Deputy S151 Officer attended and chaired the Limited Partners Advisory 

Committee (LPAC) meeting of the London Treasury Liquidity Fund and the GLA 

Shared Services Steering group. The London Treasury Outturn report for 2025-26 will 

go via ARC to the next Board meeting. 

Treasury management Update  

The treasury management continued to be managed in accordance with Treasury 

Management Policy and Strategy for 2025-26. The buffer has been maintained in the region 

of £32 million as agreed. The returns have been slightly below the benchmark. By comparing 

the returns on a monthly basis, we could have potentially earned approximately £117,000 

more if we had achieved the benchmark. As at 31 March 2026 the interest on our cash buffer 

was 3.51% but the benchmark rate was 3.97%, which the cumulative SONIA rate.  

 

There is the potential to generate additional returns through investments such as short-term 

lending to local authorities or money market funds which is being explored. 

 

The newly designed treasury management report will be presented to the next ARC meeting. 

 

Future changes update 

The review by MHCLG of Regulation 64A of the Local Government Pension Scheme 

Regulation 2013 relating to interim valuations and employers considering reviewing their 

contribution rates before 2028, is due to lead to a consultation to explore changes to this 

regulation. This is targeted to be completed by the end of the year following the Pension 

Scheme Act 2026. It will give clarity to employers and funds regarding when it is appropriate 

to review contribution rates.  

 

- END - 
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Purpose 

The purpose of this report is to provide the Board with key updates on matters relating to People and 

Corporate Resources. It outlines the proposed policy changes and provides assurance to the Board 

regarding the rationale and justification for these changes. 

 

Summary 

This report includes the following: 

1. The LPFA’s Redundancy Policy     
2. Recommendation to enhance LPFA’s paternity pay provision  
3. Clarifying the LPFA’s approach to discretions including the introduction of a more detailed 

flexible retirement policy   
4. A high-level summary of additional minor amendments to the Employee Handbook 

  

Recommendations 

The Board is asked to:  

1. Approve the revised policies and amendments to the handbook; and  

2. Note the updates provided in this report 
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Detail of the Report 

1. Redundancy Policy  

This section provides the Board with an overview of the key elements of the Redundancy Policy. The 

full policy is provided in Appendix 1 for reference. 

 

Policy Approach and Principles 

The policy is underpinned by fairness, transparency, and consistency. The policy seeks to strike a 

balance between fair compensation for loss of employment and ensuring value for money for the 

LPFA. It commits the LPFA to meaningful consultation, objective decision-making, and a non-

discriminatory approach. Avoiding compulsory redundancy and supporting employees is a key 

priority.  

 

Avoidance of Redundancy 

The LPFA will take all reasonable steps to avoid compulsory redundancies, including: 

• Vacancy management and recruitment restrictions 

• Redeployment and retraining 

• Consideration of voluntary redundancy 

• Restructuring options 

 

Consultation 

Early and meaningful consultation with affected employees is an important requirement. This 

includes sharing information, setting clear timescales, and exploring ways to avoid or reduce 

redundancies and mitigate impacts. 

 

Selection and Redeployment 

Where redundancies are unavoidable: 

• Selection will be based on fair, objective criteria (e.g. skills, performance, attendance) 

• Decisions will be evidence-based and consistently applied 

• Redeployment to suitable alternative roles will be prioritised 

 

Compensation and Notice 

The policy sets out: 

• Statutory and contractual notice entitlements 

• Redundancy pay based on actual weekly pay, age, and continuous service (up to 20 years) 

• Eligibility requirements, including provisions for employees with less than 2 years’ service 

and fixed-term contracts 

 

Voluntary Redundancy 

Voluntary redundancy may be considered to reduce compulsory redundancies, subject to business 

need. Applications are reviewed on a case-by-case basis against clear criteria, with final approval 

by the CEO. 

Pension Considerations 

The policy aligns with Local Government Pension Scheme (LGPS) requirements, including 

provisions for employees aged 55 and over. 
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Employee Support and Appeals 

Employees will be supported with: 

• Redeployment opportunities 

• Time off to seek alternative employment or training 

• Access to support services 

A formal appeals process is in place to ensure decisions are fair and procedures have been correctly 

followed. 

Governance and Oversight  

Roles and responsibilities are clearly defined, with oversight from the People and Culture Team, 

SLT, and the Board to ensure compliance, monitoring, and continuous review. 

2. Enhanced Paternity Pay   

The LPFA is recommending the introduction of enhanced paternity pay, which is two weeks of actual 

pay, in place of the current statutory minimum provision. To qualify, employees must meet the 

statutory eligibility criteria; in addition, eligibility for the enhanced provision will require a minimum of 

one year’s continuous service by the baby’s expected week of childbirth.  

This approach aligns with wider public sector practice, where organisations typically offer enhanced 

family leave benefits to support employee wellbeing, promote equality, and remain competitive as 

employers. Enhanced paternity pay is well established across the public sector and forms part of a 

broader commitment to family-friendly policies, aiding attraction and retention of talent. While the 

proposed changes reflect standard provision, they are not excessive but instead bring the LPFA in 

line with typical sector offerings, including bodies such as the GLA. Adopting this approach ensures 

consistency with established practice and demonstrates positive progress. 

This change has been updated in the revised Employee Handbook (page 53 appendix 4). 

3. Employer Discretions policy including flexible retirement  

Employer Discretion Policy  

As an LGPS employer, the LPFA is required to maintain a list of employer discretions. These 

discretions are required where the relevant legislation allows for flexibilities in applications of various 

rules and regulations of the LGPS. These discretions are up to each employer to decide, rather than 

the LPFA in its role as administering authority.  

To provide greater clarity, the revised Employer Discretion Policy (Appendix 2) sets out clearer 

expectations for employees and provides guidance to managers on the application of staff discretion 

policies at the LPFA that are contained within LGPS.  

This list of policies sets out the LPFA’s position as an employer on each of these policies including 

the particular regulation numbers and descriptions. The expectation is that all employers with the 

pension fund are required to hold a similar list of discretions.  

The overarching aim of the policy is to protect the LPFA as an employer from giving discretion to 

allow generous additional payments or enhancements to retirees allowed under the regulations. The 

previous discretions policies of the LPFA were fairly open-ended and allowed significant discretion 

to allow payments of additional benefits. 
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The one area of discretion that the policy has expanded on, is the ability for employees to make up 

lost pension contributions where they have had periods of unpaid absence. This now allows 

employees five years to request additional pension contributions to make up the lost contributions, 

rather than the statutory one-year period introduced by the recent “Access and Fairness” 

amendments to the LGPS regulations. 

This is particularly relevant for maternity, where pay is reduced for an extended period, and one of 

the aims of the legislation is to reduce the gender pensions gap and to allow for those impacted to 

make up lost contributions. Where a parent returning to the workplace may be faced with additional 

child care costs, it is often more difficult to make up these lost contributions in the short term.  

For avoidance of doubt, these are not related to the LPFA’s role as administering authority, where a 

separate set of discretions policies are maintained which apply to all fund employers. 

Included in these discretions is the LPFA’s approach to allow flexible retirement. 

Flexible Retirement Policy 

Flexible retirement allows a member within the Local Government Pension Scheme (LGPS), aged 

55 or over, to draw some or all of their pension benefits while still working and paying into the LGPS. 

The Flexible Retirement Policy has been developed to set out clear expectations for employees and 

provide guidance for managers on the application of flexible retirement arrangements within LPFA. 

The LPFA has elected to allow flexible retirement, only where it is suitable for both employee and 

the organisation. The key considerations when reviewing a Flexible Retirement application are:  

• Whether the employee meets the scheme criteria  

• Consider the resourcing implications and impact on service delivery   

• Ensure equality considerations are applied  

• Explore and discuss alternative options where the initial proposal cannot be accommodated 

Each request will be considered on a case-by-case basis and agreement to one request will not set 

a precedent or create a right for another employee to be granted a similar change to their working 

pattern.  

The full Flexible Retirement Policy is provided in Appendix 3 for reference. 

4. IT and Information Security Update 

The latest security report covering the period April to July 2026 indicates that the LPFA’s overall IT 

security posture remains stable, with a slight improvement observed over the period. Security 

performance continues to benchmark above comparable organisations, with strong controls in place 

across phishing and ransomware protection. 

All corporate devices are fully onboarded to endpoint protection, ensuring comprehensive coverage 

across the organisation’s IT estate. During the reporting period, no significant cyber incidents or 

disruptions have been recorded, and monitoring arrangements continue to operate effectively. Alerts 

generated through routine monitoring have been appropriately triaged and consolidated into a 

manageable number of incidents, demonstrating an effective approach to detection and response. 

A small number of malicious emails were identified and automatically remediated, providing further 

assurance that controls are functioning as intended. 

In parallel, progress continues in strengthening the organisation’s cyber resilience through the 

procurement of a Security Operations Centre (SOC). This has been undertaken via a compliant 

framework process, with initial market engagement narrowing a long list of over 500 suppliers to a 
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shortlist of 45, and subsequently to 11 suppliers at the invitation to tender stage. The procurement 

is now progressing into evaluation, with two suppliers having submitted bids. This represents a key 

step in enhancing the LPFA’s real-time monitoring, detection capability, and incident response 

arrangements. 

Overall, the IT control environment continues to provide a good level of assurance, with no material 

risks or control weaknesses identified during the period. 

IT Security Working Group 

A monthly IT Security Working Group has been established to strengthen oversight of information 

security and technology risks. The group brings together relevant stakeholders to review cyber risk, 

security performance, and operational resilience on a regular basis. It considers key security metrics, 

incidents, and emerging threats, and monitors progress against agreed actions and improvement 

plans. 

This forum provides a structured mechanism for escalation where required and ensures that IT and 

information security risks are subject to appropriate scrutiny and governance, supporting ongoing 

assurance to both the Executive Leadership Team and the Board. 

5. Employee Handbook updates   

The table below summarises a number of minor amendments to the Employee Handbook, aimed at 

ensuring compliance with current employment legislation and improving clarity where previous 

ambiguity existed. 

The employee handbook will be reviewed again over the next year to ensure that it fits with the 

organisational culture work that is due to start this summer. 

The link to the revised Employee Handbook is provided in Appendix 4.  
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Updates to existing Employee Handbook  

Existing Provision Reasons for change  Revised Agreed Position 
 

Annual leave  
Handbook  
 

In the current handbook, it’s not clear where the line is for 
distinguishing whether someone is entitled to 25 or 30 
days leave.   

It’s recommended that these amounts are removed from 
the handbook and instead employees are encouraged to 
refer to their Statement of Terms and Conditions.  
 
Heads of Service and above are entitled to 30 days 
annual leave and below Heads of Service, employees 
are entitled to 25 days annual leave.  
 

Two days 
concessionary 
leave  
Handbook  
 

As currently worded in the handbook, the provision could 
be interpreted as allowing application to some employees 
and not others, which may give rise to concerns about 
potential discrimination. 
 

It’s recommended that the wording should reflect that this 
is available to all employees.  

Working hours 
Terms and 
conditions  
 

The current terms state ‘average of 37.5 hours’ which 
could be open to interpretation and although we want to 
suggest a level of flexibility, using the term ‘average’ 
does not clearly define what is expected in terms of 
working patterns. 

The terms and conditions going forward set out a 
standard working week of 37.5 hours, Monday to Friday.  
 
They also establish core working hours, allowing 
flexibility around employees’ start and finish times.  
 
 

Public Duties 
Handbook  
 

The current handbook doesn’t reference time off for 
Public Duties. The requirement is for employees to be 
given ‘reasonable time off’.  

It’s recommended that the maximum time off will be 12 
days in any 12-month period and for magistrate duty 13 
days or 26 half days in any 12-month period. This is in 
line with normal practice and will be agreed with line 
managers.  

Working Time 
Directive (WTD)  
Handbook  
 

The WTD was introduced to make sure that employees 
don’t work more than an average of 48 hours per week 
over a 17￼week period. This arrangement is not 
relevant to the working arrangements of the LPFA. 
 

The recommendation is to delete reference to the WTD. 
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Overtime  
Handbook  
 
 
(Time off in lieu) 
 
 
 

The policy lacks clarity on whether overtime is paid or 
taken as TOIL and does not explain how payment would 
be calculated. It focuses heavily on managers, without 
clearly defining the criteria for overtime. It also refers to 
the WTD, which is no longer relevant following a previous 
update. 

It is recommended that the policy be revised to a TOIL-
based approach, with any time worked beyond normal 
hours taken as TOIL only where this has been agreed in 
advance with the relevant manager. 

Three months’ 
notice whilst on 
probation  
Terms and 
conditions  
 

Three months is considered too long and unnecessary. The recommendation is that we provide one week notice 
for dismissal which is more in line with best practice.  

Post probation 
notice period 
Terms and 
conditions  
 

In the current terms, there is no clarity on what notice 
period employees would be on following their probation.  
 
 

The recommendation is that one month notice for junior 
roles and 
three months’ notice for all roles at Head of Service and 
above.  

Health screening 
for Directors 
Handbook  
 

The handbook currently includes reference to healthcare 
screening, however, this benefit applies only to Director 
level roles. 

It is recommended that this be removed. 

Pay Structure 
Handbook  
 

The handbook includes reference to a seven grade pay 
structure and a job family approach; however, it does not 
clearly explain how these are aligned with the LPFA pay 
structure.  

As there is insufficient clarity on how each grade was 
defined within this framework, it’s recommended that this 
element is removed.  
 
A review of Pay and Reward will be undertaken in 
2026/27 to ensure the approach is fit for purpose. 

Bonus scheme  
Terms and 
conditions  
 

The current terms do not clearly distinguish between 
roles that are eligible for a bonus and those that are not 
and the potential amounts.  

It’s recommended that the terminology within the new 
terms template is amended to clarify that the provision is 
discretionary and to distinguish between roles that are 
eligible for a bonus and those that are not. 
 
As a general principle, bonus opportunities will typically 
be set at 20% of base salary for Director level roles and 
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10% for Head of Team roles. Any deviation from these 
standard levels will be subject to agreement at the 
interview or offer stage. 
 
This is something we’ll be reviewing further as part of the 
Pay and Reward review.  
   

Reference to 
Obsolete Posts e.g. 
Chief of Staff 
Handbook  
 

There’s reference to roles that are no longer part of the 
organisational structure.  
 
 

These have been amended to an appropriate role within 
the organisation as agreed by the SLT. 

 

Conclusion and Recommendations 

This report updates the Board on matters relating to People and Corporate Resources, outlining proposed changes and their rationale. These 

changes are aligned with current best practice and legislative requirements, providing assurance in our approach.  

-END- 



 
 

London Pensions Fund Authority 
 
Meeting of the LPFA Board – Corporate and Strategic Session – Part B 

 
Risk Management Update 

8 July 2026 
Agenda Item 15 

Authority & decision 
trail 

Decision trail: SLT > ARC 

Authority: LPFA Board 

Lead Officer:  
 
 
Report writer: 

Carol Campbell, Director of Governance, Risk & Legal 
carol.campbell@lpfa.org.uk 
 
Jason McKenzie, Compliance and Risk Officer 
Jason.McKenzie@lpfa.org.uk 

Appendices: 
 
 

15.1 Appendix 1: Risk Register Dashboard Report  
 
In the Supplementary Pack:   
15.2 Appendix 2: Risk Register overview  
15.3 Appendix 3: Full Risk Register 

LPFA Freedom of  
Information  
Publication Scheme  

This document is exempt under:   

Section 22 - Information intended for future  

 

Purpose 

To provide the Board with a quarterly update on LPFA's risk management arrangements and current 

risk profile. 

 

Summary 

The Board is asked to note that the Director of Governance, Risk and Legal is currently developing 

proposals for a focused review of LPFA's risk management arrangements, including risk identification, 

prioritisation, scoring methodology, control assurance and reporting. This work will involve external 

risk management support and will be brought through the appropriate governance process, including 

engagement with the ARC Chair and Members of the Audit and Risk Committee. 

In the meantime, the regular quarterly risk update is provided below. 

The Risk Register has been updated during this reporting cycle, including changes to risk ownership 

to reflect recent organisational and personnel changes. 

Following a query raised by the Board at its March 2026 meeting, the Climate Change risk has been 

reassessed. The proposed changes, which require Board approval, include clarification of the cause 

and impact descriptions and a revised title of Climate Change Investment Risk Oversight, as set out 

in Appendix 1. 

Following feedback from ARC and the Board, the risk reporting format has been revised. Appendix 1 

now combines the risk dashboard and exception reports with explanatory narrative to provide a more 

integrated and streamlined view of key risks. 

In the supplementary pack, Appendix 2 presents the Risk Register in a high-level, at-a-glance format, 

whilst Appendix 3 contains the full Risk Register for detailed review. 

Recommendations 

The Board is asked to:   

a) Review and Approve amendments to the Climate Change Investment Risk Oversight. 

b) Note the update on LPFA’s risk management arrangements and current risk profile. 

c) Note the risks operating outside appetite and the management actions in place. 

mailto:carol.campbell@lpfa.org.uk
mailto:Jason.McKenzie@lpfa.org.uk
https://director.diligentboards.com/s/LPFA/d/83kX/p/1
https://director.diligentboards.com/s/LPFA/d/3xGZ/p/1
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1. Risk Dashboard
Reporting Period: 4 March – 10 June 2026
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Risk Dashboard
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Risk Inherent Residual In/Out 

Appetite

Owner

LPFA Business Continuity Management (Non-IT) Severe Very Significant Outside Matt Hopson

Cybersecurity - Asset Managers' (LPPI) IT systems Severe Moderate Tolerable Matt Hopson

Cybersecurity - LPFA's third-party IT Provider (LPPI) Severe Moderate Tolerable Matt Hopson

Cybersecurity - LPPA third party pension administration Severe Moderate Tolerable Matt Hopson

Residual Ratings & Appetite
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2. Detail of risks identified in dashboard

• LPFA Business Continuity Management (Non-IT)

• Cybersecurity – Asset Managers’ (LPPI) IT Systems

• Cybersecurity – LPFA’s third party IT provider (LPPI)

• Cybersecurity – LPPA third party pensions administration
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LPFA Business Continuity Management (Non-IT)

Description LPFA operations are disrupted due to non-IT related events for which the business is unprepared, impacting both service 

and reputation, leading to financial and professional loss. 

Cause LPFA's Business Continuity management system does not meet best practices.

Business Continuity Plan is not embedded into LPFA business as usual and/or is not sufficiently robust or tested.

Natural disasters, acts of terrorism, key personnel unavailability, supply chain failures, regulatory interventions or any 

other external events  occur without adequate preparation/planning, testing or recovery strategies.

Impact These cause disruption to LPFA business operations and or failure to deliver on obligations, creating further risk or 

exposure within the business. 

Suspension of key functions due to inaccessible facilities, unavailable staff, or disrupted supply chains. Unbudgeted 

recovery costs, including emergency procurement. Loss of member/employer/public trust following negative media 

coverage.  Breach of contractual obligations or meeting regulatory obligations resulting in sanctions, fines, or litigation.

Delay of meeting organisation strategic objectives

Controls

Policies Business Continuity Plan

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Fund Business 

Continuity

Operational Severe Very Significant Outside Matt Hopson Ineffective
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LPFA Business Continuity Management (Non-IT)

Commentary
The organisation faces a very significant risk of non-IT related disruption to business operations due to the 

limitations within the current business continuity framework. The framework is being revised by a third-party to 

produce an updated Business Continuity Plan. Whilst this remains in development, and until the BCP is, 

approved, embedded, and tested, the organisation continues to rely on existing arrangements which do not 

adequately reflect current operational dependencies. 

Once the BCP is finalised, an implementation phase is required to integrate processes and assign roles and 

responsibilities to all staff. A testing exercise is required to validate the effectiveness of the BCP to identify any 

residual gaps and support continuous improvements. 

The risk will remain in a high position and outside appetite until the BCP is fully implemented into business-as-

usual and regular oversight and updates are in place. 

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Fund Business 

Continuity

Operational Severe Very Significant Outside Matt Hopson Ineffective
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Cybersecurity - Asset Managers' (LPPI) IT systems

Description Asset managers have insufficient controls and independent accreditation of its IT systems leading to cyber insecurities 

and vulnerabilities to cyber attack.

Cause The inability to defend its IT software and systems from malicious attacks that could result in loss of data, IT services 

and/or ability to fulfil obligations. 

Impact Loss of ability to fulfil obligations creating regulatory, reputational, and financial losses along with potential litigation

exposure.

Controls

Policies (None)

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Fund Investment 

Management

Funding & 

Investment

Severe Moderate Tolerable Matt Hopson Effective



9

Cybersecurity - Asset Managers' (LPPI) IT systems

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Fund Investment 

Management

Funding & 

Investment

Severe Moderate Tolerable Matt Hopson Effective

Commentary
The primary drivers for this inherently severe rated risk is due to the reliance of the Asset Manager’s (LPPI) 

assurance of their security practices and LPFA’s ongoing oversight. This is mitigated through continuous 

performance monitoring against the LPPI SLA , including the reporting of breaches. 
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Cybersecurity – Third-party IT provider (LPPI)

Description LPFA's outsourced IT vendor fails to deliver and uphold the agreed IT service provisions to enable LPFA to undertake its 

day to day work. 

Cause Loss of IT services capability and functionality, impeding LPFA to deliver its business services.

A service outage or successful cybersecurity incident or breach occurs as LPFA’s outsourced IT provider fails to 

adequately protect LPFA’s IT systems and/or respond to threats, due to inadequate security governance by the provider 

and/or insufficient oversight by LPFA.

Core IT systems are infiltrated and encrypted, and/or LPFA is exposed to a malware/ ransomware attack triggering the 

LPFA's Business Continuity Plan.

Impact Failure/loss of IT services resulting in the inability for LPFA to carry out its core functions. 

Irrecoverable financial and fund loss; Litigation costs. Irrecoverable brand and reputational loss. Potential regulatory 

reportable events. Potential loss/corruption of data

Controls

Policies (None)

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Business IT Outsource 

Services

Operational Severe Moderate Tolerable Matt Hopson Partially Effective
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Cybersecurity – Third-party IT provider (LPPI)

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Business IT Outsource 

Services

Operational Severe Moderate Tolerable Matt Hopson Partially Effective

Commentary
The primary drivers for this inherently severe rated risk is due to the reliance of the third-party IT provider 

(LPPI) assurance of their security practices and LPFA’s ongoing oversight. This is mitigated through 

continuous performance monitoring against the LPPI SLA (IT specific), including the reporting of breaches. 
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Cybersecurity LPFA's third-party Pension 

administration

Description Loss/exposure/corruption/unauthorised access of electronic LPFA Member Data controlled by LPPA stopping member 

benefit calculations.

Cause LPPA has inadequate IT security and cybersecurity arrangements to when processing, accessing, and storing LPFA's 

member's electronic data. LPFA has insufficient contractual provisions and service level agreements with LPPA regarding 

cybersecurity responsibilities. LPPA does not provide sufficient assurance to LPFA on its IT security and cybersecurity 

countermeasures. LPFA’s oversight of LPPA’s IT security and cybersecurity practices is limited. 

Impact Temporary or permanent loss/exposure/corruption/unauthorised access of electronic LPFA member data leading to benefit 

calculations being unable to be processed. Interruptions to member administration services, affecting service delivery and 

member experience. Irrecoverable financial loss to recover including incident response/litigation/settlement/sanctions 

costs. Potential regulatory reportable events. Potential breach of legislative and regulatory obligations. Long-term brand 

damage including negative media coverage affecting members, and the wider sector.

Controls

Policies

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Business IT Outsource 

Services

Operational Severe Moderate Tolerable Matt Hopson Effective
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Cybersecurity LPFA's third-party Pension 

administration
Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Business IT Outsource 

Services

Operational Severe Moderate Tolerable Matt Hopson Effective

Commentary
The severe inherent rating stem from the dependency on LPPA’s systems and practices combined with the need 

for robust LPFA oversight and assurance. 
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3. Exceptions Report
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Exceptions report

• All 46 active risks were reviewed during the reporting period. 

This includes 21 reassigned Risk Owners following new 

appointments. 

• Climate Change Investment Risk Oversight increased 

overall effectiveness to Effective. 

• 59 of 186 active controls reviewed 

• 2 Controls relating to Climate Change Investment Risk 

Oversight increased to Effective.
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4. Proposed risk register changes

• Climate Change Investment Risk Oversight (formally named “Climate Change”)  - following 

Board action. 

• 21 Risk Owner changes
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Climate Change Investment Risk Oversight

Description Material investment risk from climate change is not adequately managed.

Cause Functions of oversight of investment risk from climate change are inadequate:

- Engagement with LPPI on climate change-related investment risks is insufficient, doesn't adequately identify material 

risks, doesn't articulate expectations or lacks sufficient alignment with identified priorities

- Actions and targets insufficiently identified or communicated

- Reporting against climate change risk related measures is inadequate or not provided

Impact Unaddressed climate-related investment risk materialises into asset depreciation and impaired resilience through a range 

of potential factors including over-exposure to negative external events such as extreme weather, competitive 

disadvantage from lack of transition, business interruption costs, inflated or inaccessible insurance costs, reputational 

costs of inadequate risk management, over-exposure to increased costs of production and raw materials, legal costs and 

increased regulatory/compliance costs.

Controls LPPI provide biannual reports on asset class performance against climate change measures and targets.

Investment in assets that provide returns broadly linked to inflation.

Engage with LPPI regarding short and long-term climate change investment risks and opportunities to ensure they are 

built into their advice and investment process.

Investment Asset Classes contain climate change goals, measures and targets.

Policies Climate Change Policy

Register Oversight Taxonomy Inherent Residual In/Out 

Appetite

Owner Overall 

effectiveness

Fund Investment 

Management

Funding & 

Investment

Low Low Optimal Lana Watson Effective
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5. Full risk register

The full risk register is available in the supplementary pack. 
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Board 2026/27 Forward Agenda 

Date  

Item  Purpose Item owner Item 
frequency  

Board Only Session  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Standing 
Items  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Standing items  

Declarations of Interest  Inform Head of Governance 

Minutes and actions Approve Head of Governance 

Decisions by email since last meeting  Note  Head of Governance 

Action Points Note  Head of Governance 

LPP, LPPIH and Shareholder Matters  
➢ Shareholder Update  
➢ Feedback from LPP Board & LPPIH Board  

 
Note  
Note  

 
LPFA Shareholder 
Representatives 
 

LPFA Matters  Note  CEO / Chair / Officers 

C&S Session PART A 

Declarations of Interest  Inform Head of Governance 

Minutes and actions Approve Head of Governance 

Decisions by email since last meeting  Note  Head of Governance 

Action Points Note  Head of Governance 

LPPI and LPPA Partnership Performance and Oversight  Note  LPPI and LPPA  

Governance, Risk and Legal Public Policy Statements (see 
individual meetings for specific sub-items) 

Note  
Director of GRL / Head 
of Governance  

C&S Session PART B 

Declarations of Interest  Inform Head of Governance 

Minutes and actions Approve Head of Governance 

Decisions by email since last meeting  Note  Head of Governance 

Action Points Note  Head of Governance 

CEO Report Note CEO 

Feedback from Standing Committees and Local Pension Board  Note  ARC, IC & LPB Chairs’ 

Finance Report  Note S151 Officer 

Risk Management Report  Note Director of GRL 
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8 July 2026 

Board Only Session  

LPFA Shareholder Working Group Proposal  Approve Head of Governance Ad-Hoc 

LPFA Indemnity Agreement  Approve Head of Governance  Ad-Hoc 

Annual Confirmation of Committee Membership  Approve  Head of Governance Annual  

C&S Session PART A – Private  

LPFA Investment Beliefs  Approve Director of Pensions Ad-Hoc 

LPFA Fund Actuary Procurement Update Note Director of Pensions Ad-Hoc 

C&S Session PART B – Public 

Annual Governance Statement  Approve  S151 Officer  Annual 

Investment Committee Terms of Reference  Approve  Head of Governance  Annual 

Governance and Compliance Statement  Approve Head of Governance  Annual 

People and Corporate Resources Update Note S151 Officer Ad-Hoc 

28 September 
2026 

Board Only Session  

LPFA Board Effectiveness Check-in and Chair Effectiveness 
Report 

Review and 
Note 

Philippa Tripp 
Every three 
years 

C&S Session PART A - Private 

SAA Review / Findings Update Note Director of Pensions  Ad Hoc 

C&S Session PART B - Public 

Pension Fund Annual Report and Statement of Accounts 2025/26 Approve S151 Officer  Annual 

Governance and Training Strategy  Approve Head of Governance  Annual 

Local Code of Corporate Governance  Approve Head of Governance Annual 

Investment Strategy Statement  Approve Director of Pensions  
Every three 
years 

Risk Management Review against the Risk Appetite and Principles 
Statement 

Note 
Compliance and Risk 
Officer  

Annual 

1 & 2  
October 2026 

LPFA Board Strategic Awayday 
Agenda and Topics TBC 

Board Members are invited to consider any topics, issues or strategic themes they would particularly like to explore and discuss 
during the Away Day. Suggestions should focus on matters that will help shape the Board's future direction, effectiveness and 
priorities. 

 



London Pensions Fund Authority  
 

16 December 
2026 
 

C&S Session  

Governance, Compliance and Public Policy Statements 
 

➢ Annual Assurance on Custodian Arrangements 
➢ Annual Review of Asbestos Provisions 
➢ Annual Review of the Policy Framework (Assurance from 

ARC) 

 
 
Note 
Note 
Note 

 
 
S151 Officer 
Director of GRL 
Head of Governance 

 
 
Annual 
Annual 
Annual 

Proposed MTFP and SPS - Strategy and Budget for 2027-2030 

Approve with 
delegation 
and onward 
submission 
to GLA 

CEO 
S151 Officer 

Annual 

31 March 2026 

LPFA Annual Pay Review Note CEO Annual 

LPPA Budget and Remuneration 2027/28 Approve LPPA CEO Annual 

 
Responsible Investment Policy 
 

Approve 
Responsible 
Investment Manager 

Every 3 years 

SPS and MTFP (Updates from Mayor, if any) Approve CEO / SLT Annual 

Risk Management 
➢ Annual Review of Risk Register 

Note/ Review Director of GRL Annual 

Governance, Compliance and Public Policy Statements 
➢ Annual Review of ARC terms of Reference 

 
Review 

Head of Governance Annual 
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